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2 minutes
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Tips for online workshops 0
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e Stay on ‘mute’ with your camera off
until the breakout rooms

e Setto ‘Speaker View’ so you can
see the slides

e Use the chat box to communicate
with the room

e Session will be recorded and
shared afterwards

e Slides and all documents
mentioned will be shared
afterwards




Agenda

Official Welcome
Crowdfund North of Tyne - fund criteria
Overview of programme
Hear from a Project Creator
How to get involved and next steps
Official close

Breakout Rooms

Sharing project ideas

One-to-one advice




Official Welcome

Mayor Jamie Driscoll




Ruth Redfern

NTCA Director of Policy and
Performance




Crowdfund North of Tyne
Fund

=

= £50k fund

Organisations: £5k max pledge
Individuals: £2.5k max pledge

Average pledge around 50% but up can be from 30% to 60% depending on the project

Bring people together in new ways

Create new green spaces or improve places that matter to you

Support people’'s wellbeing and mental health - especially outdoors

Inspire creativity and opportunity for all — including promoting lifelong learning

Supporting social enterprise and co-operative development for the good of your local community
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is crowdfunding

What




PROJECTS THAT BRING
LOCAL PLACESTO LIF E

Plays in the Park
£3,787 |
43 backers g

St James Church Clock Face Repair |,

£14,719 raised
62 backers

The Porty Lightbox
£1671 raised
84 backers

OCAL PLACES

Growing Communities -
Allotment toilet
£11,038 raised

75 backers
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Eligibility 0

PROJECTS IN THEIR OWN RIGHT
OR STANDALONE EQUIPMENT

CIVIC OR COMMUNITY SPACE

TEMPORARY OR PERMANENT

MORE FLEXIBILITY DUE TO
COVID



success rate
with partner

average S
project size " e . average length
" 08 of campaign




Why crowdfund
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ABOUT PROJECTS NEWS & EVENTS Follow

EETE 1 CROWDFUND
ﬁ North of Tyne

Crowdfund North of Tyne

#CrowdfundNorthofTyne

Creating a springboard for a locally led recovery and re-imagination of the North of Tyne

Created by North of Tyne Combined Authority. Powered by Spacehive.

GO0 :
www.spacehive.com/movement/crowdfund-north-of-tyne



Fuelling your ideas

b

Advice & support

Workshops & Funding to
events turbocharge your

campaign



CROWDFUND
North of Tyne

ANONYMO
BACKER




Things to know u

= Spacenive is an all-or-nothing model
= (Caninclude non-essentials in overfunding and the wish list

= No pledges are taken unless the project is successful (use
GoCardless and Paypal)

= Thereisaplatform 5% success fee - not taken unless campaign
'S successful

= Can include pre-campaign funds and in-kind support (no fees
associated with them)



Previous Project Creator:
Christine Constant, New Pottery for Gateshead
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FUNDED ON
29 MAY 2019!

220

backers

£12,720

raised




Programme Timeline
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Launch Deadline to get Projects verified Combined Targets hit! Next Round
Today! project ready and campaigns Authority Mid December Spring 2021
3rd November start pledges

mid -November late November



Next Steps m
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Project Promote Pledge
et us know your idea Canyou help spreadthe Do you have funds you can

(stay for the breakout rooms) word? use to pledge?
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Support for
Aoife Herr - aherr@spacehive.com RRISRE
e Live chat
Frank Kibble - fkibble@spacehive.com e Emails

e Phone calls

support@spacehive.com

f f @Spacehive
, #CrowdfundNorthofTyne @NorthTyneCA



mailto:aherr@spacehive.com
mailto:fkibble@spacehive.com

Official Close

Cllr Joyce McCarty,
North of Tyne Cabinet Member
for Employability and Inclusion
and deputy leader of Newcastle

City Council
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Breakout Rooms
Sharing your project ideas
Tips for launching a campaign
One-to-one advice



Create Discover~ Partner About-~ E ‘ Kathryn ~
Walala Parade - Public Art for Leyton

By Wood Street Walls 9 Waltham Forest \. Delivery

Picture or video
Fun, engaging with
people enjoying
the space
Show what it will
look like not what
it currently looks fin

like — situcrs
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Share this project QlLke 10 ¢{Ocomment 6 Yy Follow 238

Wood Street Walls in partnership with Deeney's, Mighty Elk and other
local businesses are looking to raise funds to create Waltham
Forest's largest public artwork in Leyton with Camille Walala.

Distinctive,
descriptive title

285 that includes

[ . the place name

£38,005

raised
/ D

Elevator pitch:
What your
project is and
why it will be

rhile we tot up all

amazing
We le2Wood
- Street Walls
About me
W woodstreetwalls

£4 Ask me a question
edit my project



Least likely
to back
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There were many reasons

we chose to back their

project; we were helping

provide a fun play area for

local children whilst also
increasing the value of the
neighborhood where we

sell and let property. We |
pledged some funds but N
we also provided some »
signs to help spread the
word of their campaign.
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Anmongers @

LEWiSHAM ot artmongers . Mav 16 LONDON v EN ¥ Music Theatre B> The Flower Bank v
get there | SCHoo| OF i Y 16 Bk  @The_Flowerbank
tthere, wa e, s MURALIMc ; akik
arton: v \.§ would ha'v'e i 15 is 10 da}s oo
"volving Others i :lﬁeateq 3 One of 3 king "2y from the dead ;
e 3 Creative procese. 9 PIACE t0 lear g These flowers need your support and a roof over their

heads - please help me reach my crowdfunding target
of £72K by pledging at spacehive.com/the-flower-bank
@zerowaste @haringeycouncil @BarnetCouncil
@CommUNITYBarnet @johntcobbler
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:illelp fund this colourful Camille
wislala street in east London

POSitiV \tarch 62020, 12:260™

e,

| = o o ° @ News -~atg, and one streetin
Culture Liverpool @CulturelPoc |

OC &350 - -4 the
#CrowdfundLiverpool |
@mayor_anderson has just backed
this exciting project by pe’?fft S0 far ang jt
SWisham to

A

@contrastmural on @Spacehive that
will bring an International Mural
Festival to Liverpool & will provide an
array of world class street artwork -

' .
we can't wait! & &

\
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##CrowdfundNorthofTyne

@NorthTyneCA
’@Spacehive
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Any questions?
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